
Annual Report
2023 - 2024

Creating Quality Care Together





Contents

Executive Summary................................................................................... 3

Message from the Chairperson and CEO.................................................. 5

Better Health on the way with new $11 million BRAMS Health Hub....... 7

Why Quality Care Matters........................................................................ 12

BRAMS Model of Care.............................................................................. 13

Model of Care Survey Results Summary................................................ 14

Development of the Quality Care Framework........................................ 17

Introduction to the Quality Care Framework......................................... 18

Our Quality Care Objectives.................................................................... 19

Embedding Quality Care......................................................................... 20

Measuring Outcomes for Quality Care.................................................... 21

Putting the Framework Together............................................................ 22

The Road Ahead: Next Steps for the Quality Care Framework............... 23

Broome 
Regional Aboriginal 
Medical Service

BRAMS Annual Report 2023/2024 Page 1



Lorem ipsum

BRAMS Annual Report 2023/2024Page 2



Executive Summary
In the 2023-2024 year, BRAMS has advanced its commitment to quality care by further strengthening our 

Model of Care through the development of our Quality Care Framework. 

This framework was developed through consultation with consumers, staff, managers, and the Board, to 

clearly define how we measure quality care, and how progress will be reported back to the community to 

ensure transparency and accountability.
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Quality  
is not an act, 
it is a habit.

“
”Aristotle



Message from 
the Chairperson 
and CEO
As BRAMS nears the 50th anniversary of its 
founding, the 2023-2024 year delivered a 
landmark achievement that will shape the future 
of the organisation for the next fifty years and 
beyond.

After considerable effort and energy, and a 
sustained campaign supported by the community, 
BRAMS secured Commonwealth funding to build a 
new state-of-the-art health clinic, to be located at 
33 Weld Street, Broome.

The case for new facilities was compelling; the 
remarkable growth we’ve experienced in recent 
years as an organisation, the expansion in services 
we deliver across the region, and the declining 
state of our current premises, which we’ve 
outgrown.

In addition to improved patient comfort and 
extended operating hours, the new clinic will 
enable BRAMS to further enhance the Quality 
of Care we provide to the local community – a 
primary function for any health service.

In the past financial year, the organisation has 
taken significant measures to ensure that Quality 
of Care is embedded in every aspect of BRAMS’ 
operations.

The most important of these was the Board 
implementing an entire organisational restructure 
to realign our operations to support our Quality 
Care Framework, ensuring we have resources in 
place to support this.

But like Aristotle, we don’t believe that quality 
is defined by a single act. Rather, it’s an ongoing 
series of actions aimed at entrenching the highest 
of standards in everything we do and making 
quality care part of our DNA. 

To that end, BRAMS has identified a range of 
initiatives to implement that will continue to drive 
this process going forward, including refining 
and standardising quality and safety indicators 
across all business units to ensure there is proper 
alignment with our Quality Care Framework.

We will also develop Divisional and Business 
Unit Work Plans that align each team’s goals and 
actions with the Quality Care Framework, to drive 
consistent, high-quality care throughout every 
aspect of our operations.

And by sharing quality and safety performance 
updates with our consumers every six months, we 
will continue to promote transparency, integrity, 
and accountability.

Most importantly, BRAMS will better incorporate 
regular consumer feedback into our processes, 
using the insights gained to refine care delivery 
and improve the overall experience for those who 
use our services.

These steps, and others outlined in this Report, 
will support a unified approach across all areas 
of the organisation, reinforcing our commitment 
to quality and ensuring the local community is 
informed and engaged in the care we provide.

You can read more about our Quality Care 
Framework – and our exciting new clinic - in the 
pages that follow. 

Broome 
Regional Aboriginal 
Medical Service

Cassie Atchison
Chief Executive Officer

Duane Tang Wei
Chairperson
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Better Health on the way with new  
$11 million BRAMS Health Hub
Monday 23 September, 2024

“The board and management at BRAMS are 
pleased that the Commonwealth Government 
has recognised the benefits of this project, and 
the challenges we face at our current premises,”  
he said. 

“We’re also extremely grateful to Kimberley 
Aboriginal Medical Services (KAMS) for gifting us 
the land for the new hub. The location is central and 
accessible to the Broome community, and within a 
block from the Broome Hospital and a bus stop.

“I would also like to acknowledge those who laid 
the foundations before us and helped secure this 
milestone achievement. 

“Thanks to the past members, directors and staff 
for your contributions over many years, and to 
the current members, directors and staff for your 
hard work, guidance, leadership, ongoing support, 
advocacy and dedication, which will continue to 
guide BRAMS into the future.”

The new health hub will be located at 33 Weld St 
 in Broome.

BRAMS CEO Cassie Atchison described it as “great 
news for our patients, and for the local community”. 

“It will allow BRAMS to deliver even better health 
and wellbeing services to the people of Broome, 
with improved patient comfort, extended operating 
hours, and ample parking,” she said.

“The new facilities are also important in attracting 
and retaining high-quality staff, and will provide 
better amenity and more space for our dedicated 
team to do their jobs.

“We will continue to deliver services at our current 
premises in Dora street while the new clinic is 
built, with construction expected to commence by  
June 2025.

“We hope to be able to move into our new home in 
December 2027.”

BRAMS is an Aboriginal Community Controlled 
Health Service which has been caring for the 
Broome community since 1978 - the first remote 
Aboriginal Medical Service in Western Australia.

It provides comprehensive, holistic and culturally 
responsive primary health care, social and 
emotional wellbeing services, NDIS, and Aged Care 
support to more than 7500 Aboriginal and Torres 
Strait Islander people in the Broome region, and 
delivers nearly 60,000 episodes of care each year. 

Media Contact   Jason Frenkel 0402 282 251

The Broome Regional Aboriginal Medical Service (BRAMS) is delighted to 
announce that it has secured Commonwealth funding for a new $11million  
state-of-the-art health hub.

BRAMS Chairperson Duane Tang Wei said the hub would provide fit-for-purpose 
facilities to house expanded clinical services, and enable BRAMS to meet the 
changing healthcare needs of the local community.

MEDIA RELEASE
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Better Health on the way 
with new $11 million  
BRAMS Health Hub

The Broome Regional Aboriginal Medical Service (BRAMS) is delighted to announce that it has secured 
Commonwealth funding for a new $11million state-of-the-art health hub.

BRAMS Chairperson Duane Tang Wei said the hub would provide fit-for-purpose facilities to house 
expanded clinical services, and enable BRAMS to meet the changing healthcare needs of the local 
community.

“The board and management at BRAMS are pleased that the Commonwealth Government has recognised 
the benefits of this project, and the challenges we face at our current premises,” he said. 

“We’re also extremely grateful to Kimberley Aboriginal Medical Services (KAMS) for gifting us the land for 
the new hub. The location is central and accessible to the Broome community, and within a block from the 
Broome Hospital and a bus stop.”

“I would also like to acknowledge those who laid the foundations before us and helped secure this 
milestone achievement.”

“Thanks to the past members, directors and staff for your contributions over many years, and to the 
current members, directors and staff for your hard work, guidance, leadership, ongoing support, 

advocacy and dedication, which will continue to guide BRAMS into the future.”

“The new health hub will be located at 33 Weld St in Broome.”

BRAMS CEO Cassie Atchison described it as “great news for our patients, and for the 
local community”. 

“It will allow BRAMS to deliver even better health and wellbeing services to the people 
of Broome, with improved patient comfort, extended operating hours, and ample 

parking,” she said.

“The new facilities are also important in attracting and retaining high-quality 
staff, and will provide better amenity and more space for our dedicated team 
to do their jobs.”

“We will continue to deliver services at our current premises in Dora street 
while the new clinic is built, with construction expected to commence by 
June 2025.”

“We hope to be able to move into our new home in December 2027.”
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Ground Floor Plan

PROPOSED FLOOR PLAN 
Our vision is for world-class healthcare delivered in  
state-of-the-art facilities.
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First Floor Plan

Broome 
Regional Aboriginal 
Medical Service
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BRAMS was the first remote 
Aboriginal Medical Service in 
Western Australia.

BRAMS Annual Report 2023/2024Page 10



BUILDING 
A HEALTHIER 

FUTURE 
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Why Quality Care Matters

Our Quality Care Framework defines BRAMS’ approach to 

delivering high-quality, culturally safe care for Aboriginal 

people in the Broome region. 

This framework establishes a shared understanding of 

what quality care looks like at BRAMS, the specific actions 

we take to achieve it, and the support we provide to both 

our team members and consumers. It also details how we 

will monitor our progress to ensure that every consumer 

experiences high-quality care, every time.

As our operational blueprint, the Quality Care Framework 

enables us to fully implement our Model of Care, instilling 

confidence that BRAMS is effectively managing risk, 

meeting  relevant legislative obligations and accreditation 

standards, providing culturally responsive care, and 

governing the organisation responsibly. 

This approach strengthens individual health outcomes, 

and promotes a healthier future for the entire community 

we serve.
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BRAMS Model of Care

The BRAMS Model of Care, developed in 2021, is grounded 

in the principles of the Aboriginal Health Council of 

Western Australia’s Model of Care. 

This model integrates key elements such as advocacy, 

cultural security, and lifecycle care, to provide each 

consumer with holistic, culturally responsive support 

tailored to their unique individual needs.

To ensure we consistently meet these standards, 

BRAMS tracks progress through internal 

KPIs, accreditation processes, and regular 

consumer feedback. 

In 2024, we gathered insights from 

more than 700 consumers to assess 

the impact of our Model of Care. The 

following pages present the results 

from this feedback, highlighting 

our achievements and areas for 

improvement in delivering high-

quality services.

Person
Centred

Advocacy

Community
Controlled

Choice
and

Control

Cultural
Security

Lifecycle
of Care

Business
Management
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Model of Care Survey  
Results Summary
In 2024, BRAMS conducted a comprehensive survey of more than 700 consumers to evaluate the 

effectiveness of our Model of Care. The results demonstrate strong satisfaction in key areas:
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Development  
of the Quality Care 
Framework

Person 
Centred

I am supported by 
people who know 
me and treat me 
with respect.

Safe

I am safe with 
BRAMS.

Culturally 
Responsive 

I will receive 
culturally 

safe care that 
respects my 

cultural values.

Connected

I’m kept up 
to date and 

supported by a 
team who work 
well together.

Right Way

I get the care 
and service I 

need, in the way 
that I want it.

To receive quality care, it is important to our consumers that their care is:

In 2023, BRAMS undertook a collaborative process to shape our Quality Care Framework. 

This journey began with feedback sessions involving consumers, workshops with managers 

and Board members, and an all-staff workshop. Through these sessions, it was defined by our 

consumers that quality care is:
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Introduction to the  
Quality Care Framework

The Quality Care Framework defines BRAMS’ approach to delivering consistent, high-quality care. 

It creates a shared understanding of what quality care looks like, the daily steps required to achieve it, and 

the ways our team members and consumers will be supported. 

The framework also establishes how we will monitor and assess our progress, ensuring every consumer 

receives the best of care, every time.

As our operational blueprint, the Quality Care Framework aligns with our Model of Care. It reinforces 

confidence that we are effectively managing risks, meeting all relevant legislative and accreditation 

requirements, providing culturally responsive care, and governing BRAMS responsibly.

Our Consumers – how we deliver quality 
care together in partnership. 

Our Clinical Governance – how we ensure 
that our consumers receive safe and high 
quality health care.

Our Planning Processes – the way 
we align our strategy and operational 
improvement planning.

Understanding Our Performance – 
they way we measure what we do and use this 
knowledge to improve.

Our People – the way we behave, cultivate 
our leadership, nurture our people and keep 
them safe, creating a great place to work.

This framework is our 
integrated approach to:

Improvement and Innovation – how we use 
a systems approach to improvement, improve the 
capability of our people an create an environment 
for research and innovation to thrive.

Engaging with Risk – how we identity 
and manage risk to prevent harm and identify 
opportunities for improvement. 

Managing Our Risks – how we utilise our 
resources effectively and efficiently to maximise 
delivery of our services.

Culturally Responsive Care – how we deliver 
culturally responsive care to our consumers.

Person Centred Care – how we deliver 
individualised care that respects and responds to 
each consumers unique needs and preferences.
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Our Quality Care Objectives

Our Quality Care Objectives support BRAMS’ vision of  >

These goals reflect what we aim to achieve for - and with 

- our consumers, by implementing effective systems and 

processes. Through consultations with consumers and staff, 

we identified the following key elements of quality care that consumers want to experience,  

and that staff strive to deliver.

These objectives are expressed as five core goals, each grounded in the essential domains of  

high-quality care, and translated into simple, actionable statements for every-day use.

Person Centred Goal

Consumer’s values, 
beliefs, needs and 
circumstances 

guide the delivery 
of care, services 
and organisational 

planning.

Connected Goal

Staff, consumers 
and their 

communities 
work together to 
achieve a shared 
understanding. 
Consumers 
experience 

continuity as they 
move through the 
service system.  

Safe Goal 

Avoidable service-
based harm is 
eliminated.

Right Way Goal

The right care and 
services are delivered 
in the right way with 
the best possible 

outcomes.

Culturally 
Responsive Goal

Care that is 
culturally safe is 
provided, taking 
into consideration 
and respecting the 
cultural values of the 

consumers.

Consumers and staff identified key components of each goal required for a high-quality experience

•	 Consumers are 
listened to and 
understood.

•	 Strengths-based 
approach.

•	 Consumer 
involvement in goal 
setting and care 
planning.

•	 Treated with dignity 
and respect for 
individual beliefs, 
social, emotional and 
cultural needs, not 
treated as one ‘group’.

•	 Empowered 
to understand 
information and make 
decisions.

•	 Family and community 
involvement.

•	 Strong links and 
referral to other formal 
and informal supports.

•	 Clearly communicated 
changes.

•	 Staff and stakeholders 
on the same page.

•	 Consumers don’t need 
to tell their story over 
and over.

•	 Good handover.

•	 Privacy and 
confidentiality is 
respected.

•	 Effective clinical, care 
and support oversight.

•	 Empowered and 
confident to give 
feedback.

•	 Free from abuse, 
neglect and isolation.

•	 Don’t harm or make 
worse.

•	 Incident and hazard 
identification, 
reporting and 
management.

•	 Goals, needs and 
preferences are 
understood and met.

•	 Flexible, reliable and 
consistent services.

•	 Trained and 
competent staff.

•	 Right care and 
services and provided 
to the right people at 
the right time.

•	 Staff have the 
resources and 
information they 
need to do their job.

•	 Free from racism and 
discrimination.

•	 Culturally responsive 
care and services.

•	 Empathetic, caring 
and non-judgemental 
staff.

•	 Positive relationships 
with the consumer’s 
community network 
are supported.

•	 Trauma-informed care 
and services.

•	 Capacity building.
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Planning Framework
Planning for Quality Care

The way we align our strategic plan, Model of Care, divisional 
business plana and operational improvement is critical to 
creating high quality care. Our tiered approach to planning 
across the organisation is described in the Planning Framework.

Partnering with Consumers Framework 
Capability for Quality Care

This Framework describes how we deliver high quality care 
in partnership. It describes how we develop, implement and 
maintain out systems to partner with consumers and carers. 

Performance Reporting and Monitoring 
Framework
Measuring Quality Care

This Framework describes how BRAMS measures, monitors and 
manages performance across the organisation, and the delivery 
of quality care. It recognises that high performing organisations 
use high quality, timely information to set strategic direction, 
oversee progress towards strategic goals, monitor and improve 
operational performance. 

Improvement and Innovation 
Framework
Innovating for Quality Care

This Framework describes our approach to our organisation 
wide quality improvements systems. It articulates how we use 
a systems approach to improvement, improving capability 
of our people and create an environment for research and 
innovation to thrive.  

Resource Management Framework
Supporting Quality Care

The purpose of this framework is to describe the approach 
across BRAMS to the efficient and effective management of 
our human, financial environmental and other non-financial 
resources to deliver quality care. 

Clinical Governance Framework
The Foundation for Quality Care

This Framework describes how we ensure our consumers 
receive safe and high quality health care. It supports us to 
deliver on our community responsibility to continuously 
improve the safety and quality of our services.

Our People Framework
Creating Quality Care Together

This Framework describes our approach to managing and 
leading our people. It aims to ensure that expectations of staff 
and managers are clear and that they are supported, engaged 
and enabled to effectively and efficiently perform their roles.

Cultural Safety Framework
Respecting and Integrating Cultural Values in  
Quality Care

This Framework describes how BRAMS provides care that 
respects and integrates the cultural values of our consumers. 
This framework outlines our commitment to delivering 
culturally safe services by.

Risk Management Framework
Managing Risk for Quality Care

This Framework describes how we engage with risk to prevent 
harm and identify opportunities for improvement across 
BRAMS. It articulates how risk is managed effectively and 
efficiently and understood by all team members.

Person Centred Care Framework 
Tailoring Quality Care to Individual Needs and 
Preferences

This Framework describes how BRAMS provides care 
tailored to the unique needs, preferences, and values of 
each consumer. This framework outlines our approach to 
delivering individualised and high quality care.

Embedding Quality Care
BRAMS has established ten supporting frameworks that reinforce our Quality Care Framework. 

These frameworks guide our planning, measurement, resource allocation, and partnerships with 

consumers to achieve our quality objectives effectively.
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Measuring Outcomes for Quality Care
Measures based on valid and reliable data equip team members across our organisation with essential insights 

to monitor our progress in delivering quality care. 

Over time, these results guide the improvements we need to make.

To track our progress in providing high-quality care, we assess both the implementation of our systems and 

processes, and our consumer outcomes. 

Monitoring care quality involves both subjective and objective views, drawing on qualitative and quantitative 

data to address key questions, such as:

Governance 
Systems

How well are we 
supporting managers, 
staff and contractors 
to play their role in 

providing high quality 
care at BRAMS? 

Right Way Goal

Do our consumers 
feel that services are 
right for them and 

achieve what they are 
designed to – and do 

they?

Cultural Safey and 
Safe Goal

Do the people we 
engage with feel 

culturally, physically 
and psychologically 
safe – and are they? 

Connected Goal

Do our consumers 
feel their services 
are coordinated and 
communicated to 
support networks – 
and are they?  

Person  
Centred Goal

Do our consumers feel 
that staff understand 
and respect their 
perspective and 
situation – and do 

they?

At BRAMS, we assess our effectiveness by following these specific processes:

Accreditation

Accreditation is the key evaluation of ‘are we doing the right things’ as it establishes that the right systems are in 

place and seeks ascertain if they are being used as intended. BRAMS operates in accordance with the following 

accreditation standards:

	� The National Safety and Quality Health Service 
(NSQHS) Standards

	� The National Safety and Quality Primary and 
Community Healthcare Standards

	� The National Safety and Quality Mental 
Health Standards for Community Managed 
Organisations

	� The Aged Care Quality Standards

	� The National Disability Insurance Scheme 
Practice Standards

	� The Royal Australian College of General 
Practitioners Standards for General Practices

	� ISO 9001:2025 – Quality Management Systems

	� National Principles for Child Safety 
Organisations

	� Rainbow Tick Standards

	� Alcohol and Other Drug Service Standards

BRAMS Strategic Plan 

BRAMS measure our 
progress towards our  
five-year strategic plan on a 
six-monthly basis. 

Quality and Safety Indicators 

BRAMS has established clinical and quality indicators through the 
development of Divisional Business Plans and Unit Work Plans. These 
indicators are monitored and measured through monthly Executive 
Management Reporting. We collect data from various sources including 
consumer feedback, incident reports, internal auditing, clinical data from 
our patient management systems, improvements, and non-conformances.
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The development of our Strategic Plan is overseen by the BRAMS 
Board, aligning with the domains outlined in our Model of Care.

Our Model of Care establishes the overarching domains that are 
applied across the entire organisation.

Our Quality of Care Framework further defines our Model of Care. The goals 
for quality care have been developed in partnership with our consumers, team 
members, leaders, executive management, and board of directors.

We have developed ten frameworks to support the implementation and 
measurement of our Quality of Care Framework. These frameworks pertain to 
quality care planning, measurement, resource management, our people, and 
improvement and innovation

Through our Policy Governance Framework, BRAMS has established 16 policy 
domains. Within these domains, we have developed operational frameworks, 
policies, and guidelines that further operationalise our Model of Care, Quality of 
Care Framework, and Accreditation and Legislative Requirements.

BRAMS measures performance against our Quality of 
Care Key Performance Indicators through Executive 
Management Reporting, which is informed by data 
collection, consumer feedback, incident reports, 
internal audits, and improvement initiatives.

BRAMS measures performance against our Quality 
of Care Key Performance Indicators through the 
accreditation process, evaluating compliance with the 
10 different standards to which we are accredited.

Progress towards our Quality of Care Key Performance Indicators is 
communicated from the Executive Team to the Board of Directors and to our 
Leaders and Team Members.

Progress towards our Quality of Care Key Performance Indicators is 
communicated to our consumers and community through posters, newsletters, 
our website, and social media.

Our Model of Care and Quality Care Framework are reviewed every three years. 
Divisional Business Plans and Unit Work Plans are reviewed annually.

BRAMS Strategic Plan

BRAMS Model of Care

Quality of Care Framework

Supporting Frameworks

Policy Governance Framework

Internal Communication

External Communication

Review

Internal Measurement and Monitoring External Measurement and Monitoring

BRAMS has developed Divisional Business Plans and Unit Work Plans that clearly 
define our Quality of Care Key Performance Indicators.

Quality of Care Planning

Putting the Framework Together
The following flowchart offers a comprehensive overview of the Quality of Care Framework. 
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The Road Ahead Next Steps for the Quality Care Framework

1.	 Redefine Quality and Safety Indicators: 

Refine and standardise quality and safety 

indicators across all business units to ensure 

alignment with our Quality Care Framework.

2.	 Develop Divisional and Business Unit 

Work Plans: 

Create detailed work plans at the divisional 
and business unit levels, aligning each team’s 
goals and actions with the Quality Care 
Framework to drive consistent, high-quality 
care.

3.	 Report Quality and Safety Indicators  

Bi-annually: 

Share quality and safety performance 
updates with our consumers every six months 
to maintain transparency, integrity, and 
accountability.

4.	 Expand Aligned Programs and Services: 

Continue identifying and implementing 
programs and services that align with our 
Quality Care Framework, ensuring that we 
meet evolving community needs effectively.

5.	 Enhance Staff Training and Development: 

Provide ongoing training and development 
opportunities for staff, to strengthen their 
ability to deliver quality care aligned with the 
Framework.

6.	 Develop an Animation Video for 

Community Education: 

Produce an animated video for our website, 
social media, and in-clinic TVs, to educate 
the community about our Quality Care 
Framework and outline the level of care they 
can expect when visiting BRAMS. This will 
promote understanding and engagement 
with the Framework.

7.	 Engage in Continuous Consumer 

Feedback:

 Incorporate regular consumer feedback into 
our processes, using the insights gained to 
refine care delivery and improve the overall 
consumer experience.

These steps will support a unified approach 
across all areas of BRAMS, reinforcing our 
commitment to quality and ensuring the local 
community is informed and engaged in the 
care we provide.
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Broome WA 6725    
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